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Website Visitors

· 533 visitor per day in the last 30 days (618 last month)
· 16,539 total visitors in the last 30 days (18,530  last month)
· Tendency: 15% drop (surprisingly small drop given the COVID-19 situation)
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Website Issues: One issue in the last 30 days
· Website maintenance: 
· copied live to staging site for synchronization
· did not turn of email client on staging site after transfer
· staging site sent membership dues emails to members in parallel to live site leading to confusion as some members had already paid
· turned off the email client on stage site, transferred all orders that where wrongly taken on the staging site to the life site

Website Performance

Stripe
· In March 2020 we had a total of 40 members using the online payment through Stripe. 
· 31 of which were member renewals and 9 new members.
· Refunds increased significantly (5 NW passage, 12 March and April Social)
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Website Maintenance and Upgrades - Update

Oyova work items for improvements on web page infrastructure:

Extending Reports
· Shortening monthly report generation
· Oyova effort: 3-4 hours
Moving child theme to plugin
· Improved upgrade stability of web page
· Oyova ffort: 1 hour
Duplicating fields into ACF
· Eliminating dominant error source for membership database 
· Oyova Effort: 3-5 hours
Extending Checkout
· Making PCA number a must have for new online sign-ups’
· Oyova Effort: 2-3 hours

Total Effort 9-13 hours, Total Cost $990 - $1430

$1430 budget for Oyova work was approved last board meeting. I held back asking Oyova for the work in light of the worsening COVID-19 impacts to club activities. Should we postpone this work until we have a better understanding of our yearly financials?
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Gross Payments Category |v|
- Donation
-7 Kathleen Ellis

=2019
Jun
Jul
Aug
Sep
Oct
Nov
Dec

12020
Jan
Feb
Mar
Apr

Grand Tot:

$1,330.00

$1,080.00
$250.00
$150.00
$150.00

$1,480.00

Donation Total

$1,330

$1,080
$250
$150
$150

$1,480

~/Dues

Cancelled Member Renewal

$20.00 $2,840.00
$60.00

$580.00

$420.00

$20.00 $420.00
$360.00

$500.00

$500.00

$40.00 $1,860.00
$640.00

$20.00 $600.00
$20.00 $620.00
$60.00 $4,700.00

New Member

$940.00
$120.00
$240.00
$220.00
$120.00
$60.00
$100.00
$80.00
$620.00
$180.00
$260.00
$160.00
$20.00
$1,560.00

Dues Total

$3,800
$180
$820
$640
$560
$420
$600
$580
$2,520
$820
$880
$800
$20
$6,320

= Ticket

NW Passage 2020 Awards Dinner March Social April Social Shop

$33,751.00

$1.00
$33,750.00
-$675.00
$2,700.00

-$3,375.00

$33,076.00

$551.00

$42.00
$509.00
$799.00
$799.00

$1,350.00

$1,144.00

$832.00
$312.00

$1,144.00

$106.00 $19.00

$106.00 $19.00

$106.00 $19.00

$34,302

$43
$34,259
$1,393
$3,499
$832
-$2,938

$35,695

Ticket Total Grand Total

$39,432
$180
$820
$640
$560
$420
$1,723
$35,089
$4,063
$4,469
$1,712
-$2,138
$20
$43,495
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Unique Website Visitors per Day
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Stripe Transactions CategoryE

~/Donation  Donation Total - Dues DuesTotal = Ticket Ticket Total Grand Total
Month Kathleen Ellis Cancelled Member Renewal New Member NW Passage 2020 Awards Dinner March Social April Social Shop

12019 21 21 1 142 47 190 51 16 67 278
Jun 3 6 9 9
Jul 29 12 41 a1
Aug 21 1 32 32
Sep 1 21 6 28 28
oct 18 3 21 21
Nov 18 18 25 5 30 ! 1 2 50
Dec 3 3 25 4 29 50 15 65 97

12020 2 2 2 93 31 126 9 27 27 3 1 67 195
Jan 2 2 32 9 41 4 27 31 7
Feb 1 30 13 44 19 19 63
Mar 1 31 8 40 s 8 3 2 17 57
Apr 1 1 1

Grand Total 23 23 3 235 78 316 60 43 27 3 i 134 473




